












 Board Work Plan 20XX - 20XX
 
Item	Responsibility	April	May	June	July	August	September	October	November	December	January 	February 	March	As Required	Action for next work plan	Comments	OODP and Related Resources (oodp.ca)
1.0  Strategic Planning
1.1 Review strategic plan and refresh as needed	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
1.2 Review progress on specific strategic directions	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
1.3  Review organizational performance targets	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.0  Finance, Audit, and Funder Compliance
2.1  Ensure preparation of annual budget	Fin	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.2  Approve annual budget	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.3 Evaluate current auditor in order to recommend   appointment to members	Fin	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.4 Conduct an RFP process for new auditors	Fin	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.5 Review recommendation of new auditor to present to members	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.6 Determine compensation for auditor	Fin	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.7 Review audited financial statements	Fin	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.8  Approve financial audited statements	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.9 Approve HIV & Hep C Programs (HHP), MOH Program Plan and budget	Chair	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.10 Approve OCHART submission	Chair/Vice Chair	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.11 Approve HIV & Hep C Programs (HHP), MOH Reconciliation Report	Chair/Treasurer	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.12 Present annual bonus plans for staff at Board meeting	ED	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.13 Review risk response matrix with Board	ED	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	https://oodp.ca/product/board-risk-management-and-financial-oversight-checklist/
2.14  Review quarterly financial statements	Fin	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
2.15 Approve quarterly financial statements	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
2.16  Review financial policies and procedures	Fin	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.17 Approve financial policies and procedures	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
2.18 Review fund development plan and refresh	Fund	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
3.0  Executive Director (ED)	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
3.1  Receive report on operations from ED	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
3.2 Prepare recommendation on ED compensation package	Exec	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
3.3 Present and approve ED compensation package, including bonuses and benefits (in-camera)	Exec/Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
3.4  Approve performance appraisal process for ED	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
3.5  Establish performance goals for ED	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
3.6 Conduct annual ED performance appraisal 	Exec	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
3.7  Receive report on completion of ED performance appraisal	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
3.8 Review and approve succession plan developed by ED	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
4.0  Board Affairs & Compliance	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
4.1 Establish/review committee membership & chairs	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	https://oodp.ca/product/	board-committee-terms-of-reference-template/
4.2  Review/Approve terms of reference and workplans for committees	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
4.3  Receive reports from Committees	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
4.4  Review Board governance policies as per schedule	Gov	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	https://oodp.ca/product/board-code-of-conduct/; https://oodp.ca/product/board-conflict-of-interest-policy-sample/; https://oodp.ca/product/board-governance-policy-sample-board-roles-and-responsibilities/; https://oodp.ca/product/board-manual-annotated-table-of-contents/
4.5  Approve Board governance policies	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
4.6 Review and ensure governance-related corporate compliance 	Board/Sec																https://oodp.ca/product/critical-compliance-list-for-non-profit-boards/	
4.7  Set date for Annual Meeting (AM)	ED/Chair	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
4.8 Confirm AM agenda (including approving: any bylaw changes; auditor; audited financial statements, and Board member elections)	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
4.9  Review bylaws for possible changes 	Gov	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
4.10 Approve bylaw changes to recommend to members	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
4.11 Conduct Director recruitment and nomination	Nom	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	https://oodp.ca/product/nominating-committee-resource/
4.12 Approve slate of recommended candidates	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
4.13 Appoint Board officers (at Board meeting immediately following AM)	Chair	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
4.14 Conduct Board evaluation survey	Gov	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
4.15 Review Board evaluation survey results	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
4.16 Prepare and approve Board work plan for fiscal year	Board/ED	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
4.17 Present progress on Board workplan 	Chair	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
4.18 Board education sessions (schedule and topics in workplan)	Gov	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
4.19 Executive Committee meetings	Exec	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
5.0  Community Relations and Engagement	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
5.1  Review relationship with key stakeholders	Board	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
5.2 Review position statements and refresh	ED/Board																






Responsibility Legend	 			 	 	 	
Entire Board of Directors	Board																
Executive Director	ED																
Board Chair	Chair																
Vice Chair	Vice Chair																
Treasurer 	Treasurer																
Secretary	Sec			Colour Legend		
Executive Committee	Exec			Completed by target	 		
Finance Committee	Fin			In progress, but not completed by target	 		
Governance Committee	Gov			Not Completed	 		
Nominations Committee	Nom			On Hold	 		
Sub-committee	Sub																
Committee Chairs	CT Chairs																
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